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Tec. 15, 1953

MEMORANDUM FOR: Deputy Director (Administration)

THROUGH : Deputy Uirector/Intelligence

25X1A ATTENTION :
FROM : Assistant Director for Scientific Intelligence
SUBJECT 1 Requested Table of Organization Change for Nuclear

Energy Division, SI

1. Tt is requested that the T/0 of NED/ST be changed in accordance
with the attached proposed organization as shown in TAB A.

2. This propossl estahlishes six branches in lieu of the present
four and increases the NED T/0 from: the additional slots to be .
transferred from Applied Science Division, 51l. The upgrading of three
slots and the downgrading of one slot is also required. '

25X1A

3. This request is submitted for the following reasons:

a. The present organization is established on a subject matter
and geographic basis with each branch responsihle for performing
all of the intelligence functions within its area. Hence, each
analyst has the functions of reviewing, evaluating and extracting
day-to~day intelligence reports, carrying out research on specified
problems and producing background studies for estimates. Administra-
tive support functions are split between the Office of the Chief
and the branches. The segregation of Raw Materials from the
Scientific and Industrial phases of the atomic energy program
makes the production of integrated atomic energy intelligence
more difficult. These elements must all be treated together
since there is a close interplay between them in determining
the over-all program.

The proposed organization is set up on a functional basis
and its branches are organized to perform defined functions in the
over-all intelligence responsitility of the Division. These
functions are attached as TAP R.
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be An increase of two slots is required in order to handle
the increased workload of the Division resulting from the opera-
tional support of collection activities which is being provided
and the addition of peripheral areas of information requiring
the handling of greater volumes of material,

This proposed organization does not affect the 0SI T/0 or
personnel ceiling.
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H. MARSHALL CHADWELL
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